Association of Municipalities and Development Authorities (AMDA)
7/6, Siri-fort Institutional Area, August Kranti Marg, New Delhi - 110049
Tel: 011 41017641 / 26491675

Website: www.amdaindia.org

Report on Exposure Visit organized by AMDA to Indore City,
Madhya Pradesh, on “IT / AI in Urban Governance: Traffic,
Waste, Water & Citizen Services” from 30" July -1t Aug, 2026

. Association of Municipalities and Development Authorities (AMDA), New Delhi
organized an Exposure Visit to Indore City, Madhya Pradesh from 30.07.2026
to 01.08.2026. The program schedule is attached as Annexure — 1.

. The Exposure Visit was attended by 26 officers comprising of IAS, Town
Planners & engineers, Political Representatives from various Municipal and
Development Authorities across the country. It also included representatives
from State, District and Regional Development Board /Agency. The particulars
of officers who attended are as under:

S.No.

Name of Organization

Nos.

Delegates

Name & Designation

1 Municipal Corporation | 1. Sh. Leela Dhar Meghwal
of Delhi (MCD)
2. Shri P. Dinesh, Chief Town Planner
2 National Capital Region | 3. Shri Jugmohan Singh, Chief
Planning Board Regional Planner
(NCRPB) 4., Shri Naresh Kumar, Assistant
Director (Tech)
3 S. Sh. Pankaj Bhushan, Environment
Agra Nagar Nigam Engineer
4 6. Sh. Anand Kumar Mishra,
Bulandshahr Khurja Superintendent Engineer
Development Authority | 7. Ms. Minhaj Qureshi, Assistant Town
Planner
S Munici . 8. Sh. Mahabir Parsad, IAS,
unicipal Corporation C o
Yamunanagar Jagadhri OTMISSIONET
6. 9. Ms. Anagha Padiya, Dy. Ch. Eng
(SWM)
Brihanmumbai
(SWM) Z.111
11. | Sh. Umesh Patil, Ex. Eng (SWM) Z.VI
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S.No. Name of Organization | Nos.

Delegates
Name & Designation

7 12. | Smt. Safeena, Chairperson,
Koduvally Municipality
13. | Sh. K.K. Nazar, Chairperson,
Kottakkal Municipality
14. | Sh. Ramesh D. Kurup, Chairperson,
North Paravur Municipality
15. | Smt. Sahira, Chairperson, Payyoli
LSGD Kerala Municipality
16. | Sh. Smithesh P., Chairperson,
Palakkad Municipality
17. | Adv. R. Jayadevan, Chairperson,
Nedumangad Municipality
18. | Sh. C.K. Mohammed Irshad,
Municipal Councillor, Kottakkal
Municipality
8 19. | Sh. Khoda Lasa (APCS), Joint
Commissioner, [tanagar Municipal
Corporation
Department of Urban 20. | Ms. Jayanti Pertin (APCS), CEO ,
Affairs, Urban Pasighat Municipal Council (PMC)
Development. Govt. of
Arunachal Pradesh
21. | Sh. Fwwrman Brahma, IAS, DC cum
Chairperson, District Urban
Development Agency, Roing
9 Punjab Urban Planning | 22, | Sh. Anuj Sehgal, Chief Engineer
and Development
Authority (PUDA)
10 . . 23. | Sh. Hanamanta Kaladagi, Assistant
City Corporation . .
: Executive Engineer
Belagavi
11 24. | Sh. Abhinav Ranjan, Addl. Municipal
Commissioner
Lucknow Municipal
Corporation 25. | Sh. Anurag Pandey, Consultant
(SWM)
12 Vadodara Municipal 26. Sh. Swapnll Shukla, Executive

Corporation

Engineer, SWM
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3. During the Exposure Visit:

(i) The following PPTs were made:

» Systems on Rain water Harvesting.

» Solid Waste Management.

» Achievements of Indore Smart City Development Limited.

(ii)) The following sites were visited across 3 days during this exposure visit:

Sl. Name of Site Sl. Name of Site
\[o} \[o}
1. | Rain Water Harvesting | 6. | 550 TPD Gobardhan Plant (Asia’s
Structures biggest Bio-Methanation Plant)
2. | Rajshahi Garbage 7. | 400 TPD Material Recovery Facility
Transfer Station (Dry Waste Mechanical Sorting Plant)
3. | ISWM Control Room 8. | Bioremediation Site (Bioremediation
of 15 Lakh tons of legacy waste and
reclamation of 100 acre land)
4. | Kesar Bagh RRR Center | 9. | Construction and Demolition Waste
Processing Plant
5. | Zero Waste Indoor Zoo | 10. | Sludge Hyginization Plant — 100 TPD
plant for treatment of dried sludge

4. From AMDA Sh. Kalyan Sahai Meena, IAS (Retd.), Director cum-Secretary,
Shri. Totak Acharya, Assistant Director (Planning), Sh. Sushil Kumar,
Administrative Officer, Ms. Mansi Tewatia (Intern) and Sh. Sanjay Kr. Dubey,
Photocopy Operator accompanied/facilitated the program.
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The exposure visit, after a formal
introduction of all present,
commenced on 30.07.2026  with
lamp lighting and a formal welcome
address by Shri K. S. Meena, IAS
(Retd.), Director cum-Secretary,
AMDA. In his remarks, Shri Meena
provided an overview of AMDA,
outlining its objectives and key
activities.

Shri. Totak Acharya, Assistant Director (Planning) and Ms. Mansi Tewatia
(Intern) shared a brief presentation about AMDA’s aims and objectives, core
areas of work of AMDA, details about the webinars and previous notable tasks
that were undertaken since 1983 and the relevance & importance of the
ensued visit. It also contained that the visit intends to provide municipal and
development authorities and policy makers first-hand insights into innovative
practices in solid waste management, rain water harvesting structures,
infrastructure financing, and governance models that can be replicated or
adapted in other urban contexts.

. Thereafter, Sh. Arth Jain, IAS,
Additional Commissioner, Indore
Municipal Corporation (IMC) and
CEO, Indore Smart City Development
Limited (ISCDL) during the inaugural
session shared a brief about the
activities being undertaken by Indore % }
Smart City Development Limited. : ALTIES

ORITTES (AKDA
Sh. Prakhar Singh, IAS, Additional
Commissioner, Indore Municipal
Corporation during the session \\
shared about activities being @A
undertaken by IMC under SBM
Mission.

Further, three presentations were
shared by Indore Municipal 3B
Corporation and ISCDL officials. The == ,.';:; ‘%;};cmunts
first presentation was related to the | . Dagggg{g{,',‘;!,‘%”"oamum
good practices being implemented by ‘ # ;

IMC in relation to Solid Waste

Management.
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The second presentation was on Rain
water harvesting structures. The
presentation included various sources
of water available to Indore City, action
plan of Indore City for the current year
and the National Achievements of
Indore in Water Conservation sector. It
was followed by the planning and
monitoring aspects. Further various
methods of rain water harvesting
undertaken by the city were also
shared. It was also conveyed that IMC has developed an application through
which efforts are being done to support and guide citizens for installing
rainwater harvesting structures at their homes.

The third presentation was related to various projects undertaken by Indore
Smart City Development Limited (ISCDL). It included major projects related
to Heritage Conservation and Facade Improvement, Riverfront, Parks
Environment Upgradation, Smart Road, Parking, Sustainable Infrastructure,
IT Enhancement, Digital Infrastructure, Land Monetization Revenue
Generation etc.

The presentations were followed by Q&A session. Delegates participated in
the Q & A session, hence making the session an interactive one.

. The session was followed by a site visit to Rain Water Harvesting Sites.
Officials from IMC and ISCDL assisted in the site visit.

Day - 1 ended with dinner at Sarovar Portico, Indore.

.Day 2 started with site visit to Rajshahi Garbage Transfer Station, ISWM
Control Room, Kesar Bagh RRR Center, Zero Waste Indoor Zoo, 550 TPD
Gobardhan Plant (Asia’s biggest Bio-Methanation Plant), 400 TPD Material
Recovery Facility (Dry Waste Mechanical Sorting Plant), Bioremediation Site
(Bioremediation of 15 Lakh tons of legacy waste and reclamation of 100-acre
land) and Construction and Demolition Waste Processing Plant.
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8. On day 3, Sludge Hyginization Plant of 100 TPD, developed for treatment of
dried sludge was visited by the participants. The Site visit was followed by a
structured discussion and Questions & Answers session, based upon the field
observations of participants, for participants with the senior officials of IMC
and ISCDL, officers namely Sh. Prakhar Singh, IAS, Additional Commissioner,
and Ms. Shraddha Tomar, SWM Expert. Certificates to the delegates, who
participated in the exposure visit, were distributed. It was followed by vote of
Thanks by Sh. Kalyan Sahai Meena, (Retd.), Director cum-Secretary, AMDA
at ICCC centre, Indore. A group photo session was organized. Day - 3 ended
with Lunch at Sarovar Portico, Indore.
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9. The exposure visit was covered by the local news agency also. Further,
snippets of the visit were also shared in the twitter handle of Indore Municipal
Corporation.
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Officials From 9 States Visit Indore To Replicate India’s Cleanest
City Model

Twenty-six senior officials from nine states visited Indore on a three-day AMDA study tour to learn its award-
winning cleanliness and waste management model. The delegation inspected key civic facilities and explored
governance innovations, with many expressing interest in adopting Indore’s best practices in their respective
cities.
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Indore Municipal Corporation .
|
@Swachhindore
I Translated from Hindi Show original {S}

The three-day study tour of AMDA, organized in
Indore from July 30 to August 1, has concluded
successfully. Twenty-six senior officials from
nine states, including Delhi, studied the city's
solid waste management, digital governance,
and urban administration model.
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